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Plan Design Deliver
Savings come from reducing losses

Northern Victoria Irrigation Renewal Project

“The fl ow rate and consistency of on-farm 
delivery are equally important as the amount 
of water you use,” says Chris Kelly from Frank     
Rennick & Co Pty Ltd situated at Barooga just 
across the border from Cobram.

Mr Kelly is one of fourty Farm Irrigation
Designers contracted until June 2010, 
assisting landowners in the fi ve irrigation districts 
to gain the best results on-farm from an
automated irrigation system.

“We have been working with irrigators for the 
past 12 months in the Murray Valley region along 
the Murray Valley No 2 Channel and its associated 
spur channels and we are now working with
irrigators along No 3 Channel system which is 
either side of Katamatite.

“Often we spend a couple of hours around 
the kitchen table talking about the possibilities 
of potential crops and their requirements and        
deciding if water is scarce will it be just a Spring 
and Autumn watering only.

“A farm walk or drive generally gives me 
the best idea of whether we are able to reduce 
the number of service points, as well as some of 
Goulburn-Murray Water’s infrastructure and it is 
from there that I can develop a reconnection plan 
to make the best use of the water fl ow from the 
proposed automated meter outlet.

“We discuss the metering options each    
landowner is entitled to and the outlet most suited 
to the property,” Mr Kelly said.

“You know this consultation is all about 

meeting expectations – the landowners often ask 
us fi rst what they could do but we need to hear 
from them their expectations and every farm is 
a unique entity so it is never a one size fi ts all.  
NVIRP is insistent that we take the time to talk 
with all landowners because requirements vary 
from individual to individual.

“Our documentation is
extremely thorough and the 
Modernisation Coordinators 

track down all the data needed, 
along with the history of use, so 

that we can be sure of
suggesting the right meter for 

the farm.

“We check out whether the meter is in the 
right place, what size of meter would best
replace the Dethridge wheel or wheels and we are 
currently investigating a case where the outcome 
could be eliminating 1100 metres of spur channel 
and taking out another outlet and returning one 
meter to the backbone channel. There are many 
great water saving options and landowners have 
a great knowledge of their farms and how they 
want to improve their operation for the future,” Mr 
Kelly said.

Consistent fl ow rate counts

NVIRP’s third industry briefi ng was held last 
week in Echuca. Over 250 civil construction
workers and suppliers attended including those 
eager to hear what opportunities would be
available for NVIRP 2010 works. 

With both large and small packages of work 
being tendered next year, company
representatives heard how they could become
involved in the next phase of this exciting
irrigation modernisation project. 

NVIRP staff also reiterated their commitment 
to providing a safe work environment with more 
than 350,000 hours of labour carried out with zero 
Lost Time Injuries (LTI) which is being attributed 
to a successful ‘planning, prevention and training’ 
program for all construction site and contracting 
staff.

Full details of the briefi ng and      
workshop are available on the tenders 
page of the NVIRP website, wwww.nvirp.
com.au or phone 1300 163 006.

NVIRP
contracts 
secure jobs 

Recent local contracts worth 
over $50 million for meter 
installation and gate 
manufacturing have been 
awarded as part of NVIRP’s 
irrigation modernisation.

The contracts awarded to 
Rubicon Systems Australia, 
Comdain Civil Constructions 
and Ward Brothers
Earthmoving & Construction 
are creating over 200 new 
jobs during construction and 
installation and securing over 
100 existing jobs.

These contracts not only 
boost employment in the 
north of the State but highlight 
the continued progress of the 
$2 billion irrigation
modernisation in the region.

The upgrade of the
irrigation system includes 
Rubicon Systems Australia, 
based in Shepparton being 
awarded a $28 million
contract to manufacture a 
further 900 automated
regulator gates that will be 
installed in channels as part of 
NVIRP’s 2010 winter works.

As well, the contract for
installation of automated
meters on irrigation
channels, valued at
$23 million, has been awarded 
to Comdain Civil
Constructions Pty Ltd based 
in Shepparton, and Ward 
Brothers Earthmoving &
Construction of Rochester.

As a component of Stage 1 
the new meters and regulator 
gates contribute to improved 
on-farm irrigation effi ciencies 
and will help to secure the 
long term water savings to be 
shared between irrigators, the 
environment and Melbourne.
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The Department of the 
Environment, Water, Heritage 
and the Arts determined on 6 
November 2009, that NVIRP 
was a controlled action, 
which means that it needs 
to be assessed under the 
national environment law 
because it has the potential 
to impact on nationally 
protected matters. These 
matters are wetlands of 
international importance, 
nationally listed threatened 
species and communities, 
and listed migratory species. 

The Public Environment 
Report is the method of 
assessment the department 
will use to assess the 
project. The department 
has determined this is an 
appropriate method of 
assessment for a project 
of such scale, importance 
and public interest. It raises 
the level of transparency 
and provides the public 
with an opportunity to make 
comment, but can still be 
completed in time for the 
project to start operating on 
schedule during the 2010 
irrigation off-season, should it 
be approved. 

Public submissions can be 
emailed to waterforgrowth@
nvrip.com.au and close on 
February 17, 2010.

To view the PER 
guidelines, go to:
www.environment.
gov.au/epbc/notices/
assessments/2009/5123/final-
per-guidelines.pdf

The recent community meetings held 
throughout the Goulburn Murray Irrigation District 
enabled landowners considering trading water 
shares in the Commonwealth Government 
environmental water purchase tenders, to 
discuss their options and suitability.

Victoria has maintained a 4% annual limit 
on permanent trade of water shares out of 
irrigation areas to ensure communities had time 
to adjust to the economic and social changes 
that occur following the permanent trade of 
irrigation water. 

Recently the Victorian Government agreed 
to allow up to 300,000 megalitres to be sold for 
environmental purposes outside the 4% annual 
trade limit.

A set of criteria was established and at the 
meetings landowners were seeking answers 
concerning their eligibility to sell water following 
the newly announced exemption zones.  These 
yellow and green zones were indicated in a letter 
they had received from NVIRP. 

“Landowners in an eligible zone and wishing 
to participate in any Commonwealth buy-back 
must obtain an exemption to the 4% limit from 
NVIRP and an exemption will only be issued 
where the sale complements our modernisation 
program,” Executive Manager Modernisation, 
David Kent said. The other option landowners 
have is to sell water within the 4% annual limit 
when that becomes available.

“Many landowners who attended these 
meetings were considering offering water 
entitlement for sale to the Commonwealth in the 
tender that closed last week and wanted to know 

if they were in a zone where the 4% exemption 
rule could facilitate a sale. 

“As I said at these meetings, I want to 
encourage landowners not to self-assess their 
own eligibility but to make contact with NVIRP 
and request an Application for an Eligibility 
Assessment even if they have already filed a 
Commonwealth tender application.   NVIRP’s 
Modernisation staff will visit your property and 
assess all your water delivery outlets and options 
to determine if you meet the criteria.  

“Over the 12 meetings I noticed some 
consistent questions recurring and I have included 
a question and answer page on our website www.
nvirp.com.au (4% exemption information) or a 
hard copy can be mailed to you by phoning the 
Exemption Hotline on 1300 068 477. 

“Although the first Commonwealth tender 
has closed there will be another in early March 
and also late April 2010. Landowners considering 
selling their water entitlement to the Murray 
Darling Basin Authority or Water for Rivers can 
also do so under the exemption criteria  so I 

urge them to contact NVIRP to determine their 
eligibility,” Mr Kent said.

The recent meetings conducted by David Kent 
and his staff were held in Cohuna, Kerang, Swan 
Hill, Boort, Pyramid Hill, Cobram, Numurkah, 
Shepparton, Tatura, Kyabram, Rochester and 
Lockington.

NVIRP assisting with 4% exemption options

Is my property in the exempt zone?
The “exemption” map you were provided is 

indicative only.  The only way that eligibility can 
be determined is by completing an application 
form and forwarding it to NVIRP. Our staff will then 
undertake an assessment of your property to see 
if it meets the exemption criteria. Depending on 
how complex the assessment is, this can take 
up to 15 working days once your fully completed 
application is received.

If I am in the exemption zone and 
I wish to sell water share what 
happens then?

Determining that you are in, or partially in, an 
exempt zone is only the first part of the process. 

Once this has been determined the conditions 
that apply must be developed. The objective is to 
connect all properties back to the backbone over 
the life of NVIRP. The complexities involved in this 
will determine how quickly an Exemption Evidence 
Notice can be provided.

Why are there conditions imposed?
The State Government modified its policy on 

the 4% trade cap to facilitate the modernisation 
process.  The exemption is conditional on the 
landowner agreeing to carry out actions which 
will complement the modernisation program by 
relocating or surrendering delivery shares. 

You will need to work with the NVIRP to 
reconnect your property to the backbone to 
receive an improved, more cost effective service.  

Alternatively you can surrender delivery shares 
in proportion to the exempted volume of water 
shares. 

Why can’t I be exempted if I am in the 
green zone and currently supplied by 
a backbone channel?  

Exemptions are designed to direct 
Commonwealth purchases to areas that are 
unlikely to be connected to the backbone 
channels. Landowners in the non-exempt areas 
can sell water out of the district under the 4% 
limit.  However, recently announced ”On-Farm 
Irrigation Efficiency” program is anticipated to be 
another mechanism by which people in the  
non-exempt areas can sell water to be returned  
to the environment.

A key element of the NVIRP Connections 
Program is to rationalise significant lengths of 
channel infrastructure, in order to ensure future 
affordability of the irrigation system servicing this 
region.  Fewer channels mean less costs and less 
water losses, therefore providing a more viable 
irrigation system.

CEO of NVIRP Murray Smith said, more and 
more landowners are becoming aware of the value 
that can be created by consolidating adjacent 
properties.  

“If significant lengths of channel are 
rationalised this generates funds for on-farm 
improvements or land aquisition.  

“We are seeing this occur by amalgamating 
adjacent properties that are in the same ownership 
or, as is becoming more prevalent, purchasing the 
neighbouring property and consolidating the farm 
enterprise around the original home property.

“Many farmers are coming to us with 
innovative solutions as they understand the 

benefits to them of this irrigation modernisation 
project.

“Acquiring an adjoining property and then 
rationalising the channel between the two 
properties can generate significant financial 
incentives and improve the whole viability of the 
enterprise and can enhance the farm business 
by consolidating around the home block. 

“All GMID landowners are encouraged 
to consider how their farming operation can 
be improved and then explore the many 
opportunities that the NVIRP program provides.  
By working together, we can all ensure the 
irrigation system is not only world-class but 
affordable into the future for those who wish to 
continue irrigated farming,” Mr Smith said.

NVIRP Modernisation Coordinators are 
based in Rochester 03 5484 0452,  
Kerang 03 5451 0115, Tatura 03 5824 5611, 
Cobram 03 5871 0133 and Pyramid Hill  
03 5455 7100.

Advice has been received from 
DEWHA that the successful 
delivery partners for the $300m 
on-farm irrigation efficiency 
program will now be announced 
at the end of February.  

Landowners considering if this 
program will integrate with their 
farming options can register their 
interest with the Department of 
Primary Industries at: 
Cobram 	03 5871 0600,  
Echuca 	 03 5482 1922,  
Kerang 	 03 5452 1266 or  
Tatura 	 03 5833 5222.
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