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Agenda
• Project Overview

• Future Works and Opportunities• Future Works and Opportunities

• Environmental Management

• Occupational Health and Safety

• Probity

• Industry Capability Network

• Beacon FoundationBeacon Foundation

• Questions



Victorian Government Water Projects
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NVIRP’s objectives
• To deliver a modernised irrigation system that 
will help secure the economic social andwill help secure the economic, social and 
environmental future of northern Victoria

• Plan for a viable and secure food growing• Plan for a viable and secure food growing 
region to service a growing population, which 
could reach 35 million by 2050could reach 35 million by 2050





Works Completed to Date
Works Completed to Date, including works delivered by FutureFlow in 2008/09

• 2530 regulating gates installed• 2530 regulating gates installed 

• 2100 meters installed 

• 60 kilometres of Backbone Channel lined 



Future Works and OpportunitiesFuture Works and Opportunities



Procurement
• Contractors registration –
www tenderlink com/transfieldserviceswww.tenderlink.com/transfieldservices



Expression of Interest Panel
• NVIRP has a panel of prequalified contractors
• Qualifications for the panel include:

– Demonstrated experience in irrigation works
– Supply of referees within the industry
– Demonstrated Management, OH&S and Environmental g ,

Management systems

• Forms and info at www.nvirp.com.au
• Submissions by mail to:• Submissions by mail to:

Transfield Services Australia
PO Box 1067
Shepparton  Victoria  3632















P bitProbity



ProbityProbity

• NVIRP (through Transfield Services) are requiredNVIRP (through Transfield Services) are required 
by government policy to ensure that these tender 
/procurement processes are consistent with /p p
probity

• Probity means “procedural integrity”Probity means  procedural integrity

• a process which is accountable, free from bias 
and fairand fair



ProbityProbity

Government policy requires the following probityGovernment policy requires the following probity 
principles be observed by NVIRP in conducting 
tenders:

• Integrity and impartiality in all processes

• Use of a competitive processUse of a competitive process

• Consistency and transparency of process 

• Security of confidential informationSecurity of confidential information

• Identification and resolution of conflicts of 
interest (potential, perceived or actual)interest (potential, perceived or actual)



ProbityProbity

• This means that NVIRP/TSA personnel involved in s ea s t at / S pe so e o ed
the tender must sign conflict of interest 
declarations;

• Systems must be set up to protect confidential 
information of tenderers and of the evaluation 
process;

• Tenderers are all told the same information –
through a single managed point of contactthrough a single managed point of contact



ProbityProbity

• There is probity adviser appointed to theThere is  probity adviser appointed to the 
Program (Anne Dalton of Sparke Helmore) to:

• Objectively and independently monitor procedural 
integrity

R t bit i th i ( i k d• Report on probity issues as they may arise (risks and 
solutions)

• Report against a Probity Plan and Probity Protocolsepo t aga st a ob ty a a d ob ty otoco s

• If you have any probity/process issues‐the contact is:

Anne.dalton@sparke.com.aup



Matching Capability with Opportunity



Contact Person

www regionalindustrylink com auwww.regionalindustrylink.com.au

www.icnvic.org.au

Nmorton@icnvic org auNmorton@icnvic.org.au



Beacon Foundation



Contact Person

www beaconfoundation netwww.beaconfoundation.net

anthony@beaconfoundation.net 



Questions?Questions?

www.nvirp.com.au

1300 163 0061300 163 006


